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Policy: ACADEMIC OFFICER QUALIFICATIONS

Reference: B1.11

Approval:

Revisions:

Exhibits: Diploma, training certificate(s), certification of the Academic Officer

The Texas OPTI shall designate an Academic Officer to provide direction and supervision of its educational programs. The Academic Officer shall work in concert with the Directors of Medical Education and Program Directors of its member institutions to assure a quality educational experience for all trainees.

· The Academic Officer shall have graduated from a COCA approved college of osteopathic medicine with an earned degree of D.O.

· The Academic Officer shall have satisfactorily completed at least one year of approved osteopathic postdoctoral training.

· The Academic Officer shall have acquired certification by a member board of the Bureau of Osteopathic Specialties.

· Any of the foregoing requirements may be waived by written notice to and approval by the Committee on Osteopathic Postdoctoral Training (COPT) of the AOA.

Policy: ACADEMIC OFFICER RESPONSIBILITIES

Reference: C1.1, G1.8

Approval:

Revisions:

Exhibits: Site visit summaries, OGMEC minutes, corrective action plans

The Academic Officer of the Texas OPTI shall be responsible for assuring compliance of the OPTI, its member institutions and their component programs with all published standards for postdoctoral training.

· The Academic Officer shall periodically review all applicable standards and revisions published by the American Osteopathic Association and specialty evaluating committees.

· The Academic Officer shall report all such revisions to the Osteopathic Graduate Medical Education Committee (OGMEC) of the Texas OPTI.

· The Academic Officer shall communicate revisions to published standards to member programs that may be affected by such standards.

· The Academic officer shall visit each member institution at least annually, review critical documents and perform such interviews as are needed to assure compliance with published standards.

· The Academic Officer or her/his designee shall attend all site inspections conducted by the American Osteopathic Association or component specialty colleges.

· The Academic Officer shall review all corrective action plans that are developed in response to deficiencies identified by site inspectors and actively facilitate the accomplishment of those plans.

· The Academic Officer shall provide counsel and the resources of the Texas OPTI where needed to foster compliance of all member programs with published standards.

The Academic Officer shall report all activities related to this policy at each meeting of the OGMEC.

Policy: ACCREDITATION OF OPTI MEMBERS

Reference: A1.1

Approval:

Revisions:

Exhibits: Accreditation letters, Online Verification
All members of the Texas OPTI shall be required to maintain accreditation of their facilities and programs where such accreditation is available.

· Colleges of osteopathic medicine are required to maintain accreditation by the Commission on College Accreditation (COCA) of the American Osteopathic Association.

· Colleges of medicine are required to maintain accreditation by the Liaison Committee for Medical Education (LCME).

· Base teaching hospitals are required to maintain accreditation by the Joint Commission for Accreditation of Healthcare Organizations (JCAHO) or the Bureau for Healthcare Facilities Accreditation (BHFA).

· Affiliated health care entities are required to maintain accreditation as is pertinent to their educational, clinical or research mission.

The Texas OPTI shall maintain current copies of accreditation letters, certificates or other such instruments that verify compliance of its member institutions with this policy.

Policy: AFFILIATION AGREEMENTS

Reference: A1.3, A1.4, A1.7, A1.8, B1.6, B1.17, G1.4

Approval:

Revisions:

Exhibits: Affiliation agreements, sponsorship agreements

The Texas OPTI shall maintain affiliation agreements with all member institutions. Such agreements shall be in a form that meets the requirements of the Standards for Accreditation of Osteopathic Postdoctoral Training Institutions of the American Osteopathic Association and as permitted under the laws of the State of Texas.

· Where such agreements are made between a member college of osteopathic medicine and another member institution, specific language that identifies the Texas OPTI as a party to the agreement shall be seen as in compliance with this policy.

· An officer of the Texas OPTI shall be required to be a signer to any affiliation agreement under this policy.

· All affiliation agreements shall require renewal after a term of not greater than five (5) years.

· All affiliation agreements shall clearly state the purpose of the agreement with respect to the activities of the Texas OPTI, responsibility of the parties and such additional language as may be required by published standards and law.

· Affiliation agreements shall not include any restrictive covenants that would preclude participation or membership of either entity in another AOA-approved education consortia, institution or OPTI.

If not otherwise designated in the affiliation agreement between the member institution and the Texas OPTI, each member institution shall maintain an affiliation with each member college of osteopathic medicine that provides for student clerkship opportunities at that institution. Copies of such affiliations shall be provided to the Texas OPTI and shall not require signature by an officer of the Texas OPTI if the OPTI is not a stipulated party to the agreement.

Where a member institution is not accredited by COCA or HFAP, the affiliation agreement between that member and the Texas OPTI shall include such language that designates the University of North Texas Health Science Center/Texas College of Osteopathic Medicine as the academic sponsor of the institution. Alternatively, a member institution may receive academic sponsorship from another COCA or HFAP accredited entity.

Each member institution shall maintain such additional affiliation agreements that may be required to provide educational opportunities that are in accord with accepted training standards or local, state or federal statutes. Copies of such affiliations shall be provided to the Texas OPTI upon request and shall not require signature by an officer of the Texas OPTI if the OPTI is not a stipulated party to the agreement.

The Texas OPTI shall maintain current copies of all affiliation agreements described in this policy.
Policy: ANNUAL REPORT TO COPTI

Reference: B1.13

Approval:

Revisions:

Exhibits: Annual reports, COPTI acknowledgements

The Academic Officer shall prepare an annual report of the activities of the Texas OPTI for submission to the Council on Osteopathic Postdoctoral Training Institutions (COPTI). This report shall be in a form prescribed by the COPTI and shall include at minimum:

· A roster of all member institutions,

· A list of all training programs including approved positions, funded positions and filled positions,

· An analysis of available faculty at each training site,

· A summary of all research activities by trainees in member programs including publications,

· Identification of facilities and programs closed since the last annual report,

· An executive summary of the activities of the Texas OPTI since the last annual report,

· All such additional information as may be requested by the COPTI.

In order to complete the annual report for timely submission to the COPTI, the Academic Officer shall request and the member institutions shall provide all critical information for inclusion in the report by September 1 of each year. Failure of any member to provide requested information in a timely manner may result in loss of membership in the Texas OPTI. The Academic Officer shall distribute copies of the annual report to all Trustees and Directors of Medical Education.

Policy: ARCHIVES
Reference: B1.10

Approval:
Revisions:

Exhibits: Storage facilities

The archives of the Texas OPTI shall be housed at the offices of the Academic Officer at the University of North Texas Health Science Center. All documents that chronicle the official business of the OPTI shall be retained for a sufficient period of time to meet the standards as established by the American Osteopathic Association or the State of Texas, whichever is longer. These records shall be made available, upon request, to members of the Texas OPTI, accrediting agencies and governmental authorities having a legitimate and legal interest in obtaining such records.

The Texas OPTI, as a service to its member institutions and at their request, shall act as custodian of records for any and all documents related to osteopathic graduate medical education. The OPTI shall, at minimum, maintain a roster of all participating interns and residents, their dates of participation, programs and graduation status.
Policy: BOARD OF TRUSTEES

Reference: B1.2, B1.3
Approval: 
Revisions:
Exhibits: Bylaws, Policy and Procedures Manual, Organizational Chart, Minutes
The Board of Trustees of the Texas OPTI shall serve as the governing authority and assure compliance with all standards established by the accrediting body to the extent that such requirements are not in violation of local statute. Membership and composition of the Board shall be as stipulated in the Bylaws of the Texas OPTI.

· The Board of Trustees shall be responsible for establishing and maintaining the Bylaws of the Texas OPTI.

· The Board of Trustees shall be responsible for establishing and maintaining the policies and procedures of the Texas OPTI.

· The Board of Trustees shall establish the organizational structure of the OPTI.

· The Board of Trustees shall meet at least annually.

· The date, time and location of each meeting shall be determined by the Academic Officer with the majority approval of the members of the Board.

· The Academic Officer or the Chairman may invite such additional individuals to attend a meeting of the Board as may be needed to conduct the business of the Board.

· The agenda of any regular meeting of the Board shall include:

1. Call of the roll.

2. Confidentiality statements.

3. Approval of the minutes of the previous meeting.

4. Approval of new members.

5. Report from the Academic Officer

a. Financial statement and budget

b. Report from the OGME Committee

c. AOA communications

6. Reports from member institutions.

7. Old business

8. New Business

9. Next Meeting

10. Adjournment

· The Board shall approve a budget for the operation of the Texas OPTI each year prior to September 1.

· The Board shall direct all strategic initiatives of the Texas OPTI including but not limited to:

a. Growth of new institutions

b. Development of new programs

c.
Development of academic services.

Policy: BUDGET AND FINANCIAL STATEMENT

Reference: B1.16

Approval:

Revisions:

Exhibits: Budget, Financial Statement

The Academic Officer shall be responsible for the development of an annual budget for the operations of the Texas OPTI. The annual budget shall consider all revenue sources and reasonable expenses to be incurred by the OPTI within the fiscal year. The Academic Officer shall present the budget to the trustees no later than July 1 of the preceding fiscal year.

· The fiscal year of the Texas OPTI shall be September 1 to August 31.

· The annual budget shall be subject to the approval of the majority of trustees voting according to the rules and regulations set forth in the Bylaws of the Texas OPTI.

· The budget shall include a dues structure for the fiscal year providing sufficient funds to meet the fiduciary, educational and operational obligations of the Texas OPTI.

· The budget shall account for such additional revenues as may be reasonably expected to be received by the Texas OPTI.

· The budget shall include all expected expenditures of the Texas OPTI.

· The budget shall reflect the application of resources apportioned to the mission of the Texas OPTI

· The trustees shall have the authority to modify the budget at any time to reflect significant changes in the assumptions used to prepare the budget.

· The Academic Officer shall maintain a current statement of accounts reflecting the ongoing financial condition of the Texas OPTI. Such statement will include all revenues received and all expenses incurred for the fiscal year and a comparison to budget.

The Academic Officer shall periodically and at their request provide the trustees with a copy of the most current financial statement.

Policy: CATALOGUE OF OPTI PROGRAMS
Reference: B1.12

Approval:

Revisions:

Exhibits: Online catalogue, Promotional Materials

The Texas OPTI will publish a catalogue that identifies its member institutions and available programs. Information for inclusion in the catalogue will be provided by the institutions and updated at least annually. The catalogue will include unique information describing each member institution. Each institution will have a section that identifies:

· All postdoctoral educational programs offered

· Minimum qualifications for entry into postdoctoral training programs

· Salary and benefits provided to house staff

· Application procedures for postdoctoral training

· The availability of predoctoral training

· Contact information for all programs

· Any such additional information that the institution may wish to disseminate.

It shall be the responsibility of the Academic Officer to assemble, maintain and distribute the catalogue of the Texas OPTI. Distribution shall be effected electronically through the OPTI’s website at http://texasopti.hsc.unt.edu. Member institutions may reproduce portions of the published catalogue for purposes of recruitment and promotion of the Texas OPTI or its programs. Any other purpose shall require the consent of the Board of Trustees.

Policy: CERTIFICATES OF COMPLETION

Reference: B1.14

Approval:

Revisions:

Exhibits: Sample certificate

The Texas OPTI shall provide a certificate of completion to all candidates successfully completing an osteopathic postdoctoral training program at one of its member institutions. Issuance of the certificate shall be contingent upon the following:

· Satisfactory completion of the educational program with no unremediated deficiencies,

· Attainment by the candidate of all core competencies as may be required by the American Osteopathic Association and/or specialty college,

· Submission by the candidate to the American Osteopathic Association and/or specialty college of all required documents,

· Receipt by the Academic Officer of notice from the Director of Medical Education at the member institution that all requirements for graduation have been met.

The certificate provided by the Texas OPTI shall include:

· Identification of the Texas OPTI

· Identification of the University of North Texas Health Science Center (as the academic sponsor),

· Identification of the member institution (as the educational center),

· The training program completed,

· The dates of participation.

The certificate shall receive the seal of the University of North Texas Health Science Center and be signed by:

· The President of the health science center,

· The Dean of the Texas College of Osteopathic Medicine (as chairman of the board of the Texas OPTI),

· The Program Director,

· The Director of Medical Education,

· The Chief Executive Officer of the member institution,

· Such additional administrative officers as may be requested by the member institution.

Policy: CONFLICT OF INTEREST

Reference: B1.8

Approval:

Revisions:

Exhibits: Signed attestations

The members and officers of the Texas OPTI recognize that, at times and in the course of conducting the usual business of the OPTI, certain decisions may be required that will place one or several of the members or officers in conflict with other business interests they may hold. In keeping with the tenets of fair and open practice, all members and officers of the various boards and committees of the Texas OPTI shall be required to disclose said interests and conflicts when they occur. Additionally, each committee member, trustee and officer of the Texas OPTI shall sign a statement annually attesting to his/her knowledge and agreement with the following rule as stated in the Bylaws of the Texas OPTI as amended:

3.13.1 CONFLICT OF INTERESTS: If a trustee has a substantial interest in a business entity or real property, the trustee shall disclose such interest before a vote or decision on any matter involving the business entity or real property and shall abstain from participation in the matter. A trustee has a substantial interest in real property if the interest is an equitable or legal ownership with a fair market value of TWO THOUSAND FIVE HUNDRED AND NO/100 DOLLARS ($2500.00) or more. A trustee has a substantial interest in a business entity if:

3.13.1
the trustee owns ten percent (10%) or more of the voting stock or shares of the business entity or owns either ten percent (10%) or more of FIVE THOUSAND AND NO/100 DOLLARS ($5000.00) or more of fair market value of the business entity;

3.13.2
funds received by the trustee from the business entity exceed ten percent (10%) of the person’s gross income for the previous year;

3.13.3
is a member of the board of directors or other governing body of the business entity;

3.13.4 serves as an elected officer of the business entity; or

3.13.5 is an employee of the business entity.

Policy: CORE COMPETENCY TRAINING

Reference: C1.6

Approval:

Revisions:

Exhibits: Institutional core competency plans, annual reports

The development of core competency standards has been uniformly accepted by all postdoctoral training programs accredited by the American Osteopathic Association. The Texas OPTI supports the initiative of establishing core competencies as a minimum standard for postdoctoral trainees and provides support to its member institutions to provide that training. The core competencies as established by the AOA are as follows:

Osteopathic Principles and Practice

· The body is a unit: the person is a unit of body, mind and spirit.

· The body is capable of self-regulation, self-healing and health maintenance.

· Structure and function are reciprocally related.

· Rational treatment is based upon an understanding of the basic principles of body unity, self-regulation and the interrelationship of structure and function

Medical Knowledge

· Demonstrate an investigatory and analytic thinking approach to clinical situations.

· Know and apply the appropriate basic and clinically supportive sciences.

Patient Care

· Communicate effectively and demonstrate caring and respectful behaviors when interacting with patients and their families.

· Gather essential and accurate patient information.

· Make informed decisions about diagnostic and therapeutic interventions based on patient information and preferences, up-to-date scientific evidence, and clinical judgment.

· Develop and carry out patient management plans.

· Counsel and educate patients and their families.

· Use information technology to support patient care decisions and patient education.

· Perform competently all medical and invasive procedures considered essential for practice.

· Provide health care services aimed at preventing health problems or maintaining health.

· Work with health care professionals from all disciplines to provide patient-focused care.
Practice Based Learning and Improvement

· Analyze practice experience and perform practice-based improvement activities using a systematic methodology.

· Locate, appraise, and assimilate evidence from scientific studies related to the patient’s health.

· Obtain and use information about their own population of patients and the larger population from which their patients are drawn.

· Apply knowledge of study designs and statistical methods to the appraisal of clinical studies and other information on diagnostic and therapeutic effectiveness.

· Use information technology to manage information, access on-line medical information, and support their own education.

· Facilitate the learning of students and other health care professionals.

Interpersonal and Communication Skills

· Create and sustain a therapeutic and ethically sound relationship with patients.

· Use effective listening skills and elicit and provide information using effective nonverbal, explanatory, questioning, and writing skills.

· Work effectively with others as a member or leader of a health care team or other professional group.

Professionalism

· Demonstrate respect, compassion, and integrity; a responsiveness to the needs of patients and society that superceeds self-interest; accountability to patients, society, and the profession; and a commitment to excellence and on-going professional development.

· Demonstrate a commitment to ethical principles pertaining to provision or withholding of clinical care, confidentiality of patient information, informed consent, and business practices.

· Demonstrate sensitivity and responsiveness to patients’ culture, age, gender, and disabilities.

Systems-Based Practice

· Understand how their patient care and other professional practices affect other health care professionals, the health care organization, and the larger society and how these elements of the system affect their own practice.

· Know how types of medical practice and delivery systems differ from one another, including methods of controlling health care costs and allocating resources.

· Practice cost-effective health care and resource allocation that does not compromise quality of care.

· Advocate for quality patient care and assist patients in dealing with system complexities.

· Know how to partner with health care managers and health care providers to assess, coordinate, and improve health care and know how these activities can affect system performance.

The following policies and procedures shall be observed by member institutions of the Texas OPTI:

· Each member institution shall develop an Institutional Core Competency Plan that reflects the program standards established by the American Osteopathic Association and the associated specialty colleges.

· Each member institution shall submit its Institutional Core Competency Plan to the GME committee of the Texas OPTI for approval.

· Each member institution shall revise its Institutional Core Competency Plan as needed to reflect changes in program standards. Such revisions shall be submitted to the GME committee of the Texas OPTI for approval at its next regularly scheduled meeting.

· The Texas OPTI shall retain a copy of each institution’s core competency plan in its files at the OPTI’s academic office.
Each member institution shall incorporate a description of activities related to core competency training and outcomes in the annual report to the Texas OPTI. Such activities shall reflect a graduated program of intern, resident and fellow assessment that reflects advancement with each year of matriculation.

Policy: CREDENTIALING POLICIES of MEMBER INSTITUTIONS

Reference: A1.9

Approval:

Revisions:

Exhibits: Hospital bylaws, Faculty bylaws

Member institutions of the Texas OPTI shall practice non-discrimination in their credentialing practices with regard to the degree Doctor of Osteopathy or Doctor of Osteopathic Medicine to the extent permitted by law and accreditation.

· Member institutions shall provide documentation to the OPTI that such non-discrimination is practiced as a matter of policy. Documentation may include medical staff bylaws, policies and procedures, rules and regulations or other such documents as may be formally approved by the governing body or chief administrative officer of the institution.

· Where such formal documents do not exist, the chief administrative officer may provide a written and signed attestation stating acceptance of osteopathic degree, licensure, AOA approved training and certification by a component specialty board of the AOA as acceptable for the unrestricted practice of medicine within the member institution.

The Texas OPTI shall maintain copies of such documents and attestations that are in support of this policy.

Policy: CURRICULUM OF INSTRUCTION

Reference: G1.1, G1.3, G1.5, G1.6

Approval:

Revisions:

Exhibits: Program curriculum documents

As a resource to realize academic excellence, the Texas OPTI shall require its member programs to develop and implement a curriculum of instruction that identifies the educational objectives to be achieved and core competencies to be acquired by each participating intern, resident and fellow. Such curricula will be unique to each program to reflect individual attributes yet maintain those minimum standards and requirements for postdoctoral education set forth by the corresponding specialty colleges.

· A curriculum for each program shall be formally codified and distributed to each participating trainee annually.

· The curriculum for each program shall include a formal statement of objectives, learning domains and competencies to be acquired.

· The curriculum for each program should, at minimum, include all learning domains and competencies as may be published and required by the various specialty colleges responsible for the periodic evaluation the program.

· The curriculum for each program should address each of the seven core competencies published by the American Osteopathic Association.

· The curriculum should provide for graduated achievement for each postgraduate year. Such achievement should be considered in determining suitability for promotion and graduation.

· The curriculum for each program should identify the incorporation of osteopathic principles unique to the learning domains described.

The OGME committee of each member institution shall review and approve all program curricula at least annually and provide a copy to the Texas OPTI.

Policy: DUES AND ASSESSMENTS

Reference: B1.15

Approval:

Revisions:

Exhibits: Budget, Financial Statement

The operations of the Texas OPTI shall be maintained through funding generated by dues and assessments paid by the member institutions. The dues structure shall be established annually by the trustees upon receipt and approval of the budgetary recommendations provided by the Academic Officer. Additional assessments may be made to individual institutions for supplemental services provided by the Texas OPTI. It is the expectation of the trustees that the Academic Officer shall operate the Texas OPTI within the approved budget for the fiscal year. However, should a shortfall in revenues be experienced or any extraordinary expenditure be authorized by the trustees, the trustees have the authority to approve additional assessments upon the member institutions.

· All dues and assessments are payable upon receipt of invoice from the Texas OPTI. As stipulated in the Bylaws, annual dues shall be payable in full by September 1 of the fiscal year.

· New members with no prior AOA approved programs joining the Texas OPTI shall be assessed a one-time fee of $2000 for the fiscal year in which they receive approval for their first training program by the American Osteopathic Association provided such approval is given before June 1 of that year. This fee is in lieu of dues for that year. New member institutions receiving AOA approval after June 1 will receive their first assessment on September 1 of the new academic year at the rate prescribed for all members.
· Each member institution is responsible for the payment of all dues and assessments within ninety (90) days of receipt of invoice. Any member institution failing to make full payment of dues or assessments in a timely manner shall be subject to loss of membership from the Texas OPTI. Such action shall require a majority vote of the trustees and shall be reported to the American Osteopathic Association.

· At its discretion, the board of trustees may approve the receipt of in-kind services in lieu of all or part of the annual assessment or extraordinary assessments.

Unless otherwise directed by the board of trustees, all assets of the Texas OPTI shall be inured for the sole and equal benefit of its member institutions.

Policy: EDUCATIONAL RESOURCES AND FACILITIES

Reference: H1.1,H1.2

Approval:

Revisions:

Exhibits: Library affiliation agreements, descriptions of library and instructional facilities

The Texas OPTI recognizes its responsibility to assure the availability of adequate learning resources to each of its member programs. Toward that end, each site shall secure the instructional space, conference space and equipment needed to provide the didactic curriculum specified in the individual standards applicable to each program.

· Each member program shall maintain a medical library in reasonable proximity to all patient care areas. The library must contain up-to-date publications including textbooks and journals that are appropriate for the training offered by the program. Alternatively, trainees must have available access to equivalent electronic resources.

· Trainees must have access to professional library staff that can provide consultative services for research and help identify and obtain resource materials as requested. Where such staff is not physically located at the training site, an affiliation with a regional medical library that provides for such services will be accepted as having fulfilled this obligation. The Gibson D. Lewis Library at the University of North Texas Health Science Center shall provide such affiliation for all Texas OPTI members.

· Each program shall have access to classroom space of sufficient size and adequately equipped to conduct educational conferences for all trainees.

Each member institution shall provide copies of all affiliation agreements for library services to the Texas OPTI.

Policy: FACULTY DEVELOPMENT

Reference: E1.3, E1.5

Approval:

Revisions:

Exhibits: Program attendance, development materials

The provision of quality contemporary education requires matured competency in the delivery of didactic and clinical material on the part of all participating faculty. Directors and preceptors engaged in the programs of the Texas OPTI shall be expected to possess and maintain these skills as a condition of their participation. The Texas OPTI recognizes that it has an obligation to the member programs to identify opportunities for academic growth and to encourage participation by all those charged with teaching interns, residents and fellows.

· The Texas OPTI will provide periodic faculty development programs to all member institutions.

· The Academic Officer, in consultation with the OGME committee, shall be responsible for determining the location of faculty development programs. Such programs will be made available at sites that are convenient to the greatest number of participants.

· Where possible, faculty development programs will be recorded for distribution to the member institutions and broadcast through the services of the Texas College of Osteopathic Medicine.

· The Academic Officer, in consultation with the OGME committee, shall determine the content of all faculty development programs presented by the Texas OPTI.

· The Texas OPTI shall assure that development programs are made available to faculty of all member institutions that will enhance the knowledge and understanding of osteopathic philosophy, principles and practice, clinical teaching and evaluation methodologies.

· The Texas OPTI shall be responsible for costs associated with the presentation of faculty development programs sponsored by the OPTI. Such costs may include, but not be limited to, faculty honoraria, faculty travel and accommodations, meeting room charges, meal services and recording and broadcast expenses.

· The Academic Officer shall include an allocation for faculty development in the annual budget approved by the Board of Trustees of the Texas OPTI.

· Member institutions are encouraged to provide faculty development programs at their own campuses.

· Member institutions shall be individually responsible for costs incurred for locally sponsored programs.

· The Director of Medical Education shall provide a report annually to the Texas OPTI describing all faculty development programs provided on his/her campus and the level of participation by local faculty.

· The Academic Officer shall provide a summative report of faculty development activities in the annual report to the American Osteopathic Association.
Policy: FACULTY STANDARDS

Reference: E1.1, E1.2, E1.4, E1.6

Approval:

Revisions:

Exhibits: TCOM faculty roster, institutional policies, annual reports.

The Texas OPTI, its trustees and education directors recognize that the delivery of quality postgraduate training requires sufficient faculty resources to address the depth and diversity of current medical practice. It shall be the responsibility of the Texas OPTI through its administrative structure to assure that such resources are available at each of its member campuses.

· The member institutions of the Texas OPTI shall provide the Academic Officer with a roster of participating faculty at least annually. At minimum, this roster will include the total number of participating faculty segregated by area of specialization.

· The member institutions of the Texas OPTI shall have a written policy for the selection, appointment and periodic evaluation of the faculty needed to achieve the mission and goals of their unique training programs. Such policies shall encourage participation in faculty development programs as provided by the institutions.
· The member institutions shall affirm by virtue of written policy within their institutions that their selection of faculty and administrative personnel is not subject to discrimination on the basis of race, gender, color, religion, creed, national origin, age or sexual orientation. This policy must further be in accordance with state and federal guidelines and in compliance with the Americans with Disabilities Act (ADA).

· Faculty at member institutions shall be responsible for the delivery of the clinical curriculum and provide academic counseling to interns, residents and fellows where needed.

· The Academic Officer as liaison to the University of North Texas Health Science Center shall nominate faculty from the member institutions for appointment to the adjunct faculty of the Texas College of Osteopathic Medicine. Alternatively, those faculty may seek appointment to the faculty of other institutions of higher education affiliated with the individual training sites.

· Faculty shall be welcome to attend all OGME committee meetings.
· The Director of Medical Education at each member institution shall identify core faculty responsible for the teaching of osteopathic principles and practice and its integration into all teaching services.

· Appointment and evaluation of faculty shall be reported to the Texas OPTI by the ODME of each member institution at least annually.
The Texas OPTI shall maintain a contemporaneous roster of all active faculty participating in member program. Such roster will denote specialty and appointment status by the Texas OPTI.
Policy: GRADUATE MEDICAL EDUCATION COMMITTEE

Reference: C1.2, C1.3, C1.4, C1.5, C1.6

Approval:

Revisions:

Exhibits: Bylaws, GMEC minutes

In support of its mission, the Texas OPTI will maintain a Graduate Medical Education Committee (GMEC) to aid in the development and oversight of the educational content of the training programs of its member institutions. The GMEC will serve as an exchange for innovations in medical education occurring within the Texas OPTI as well as a conduit for disseminating new communications from accrediting bodies and other agencies. Within this forum, all member institutions shall have the opportunity to participate in shaping the educational goals, objectives and activities of the Texas OPTI. The GMEC shall have the obligation of maintaining the educational standards of the Texas OPTI on behalf of the Board of Trustees.

· The GMEC shall meet at least two (2) times per year.

· The date, time and location of each meeting shall be determined by the Academic Officer with the majority approval of the Directors of Medical Education of the member institutions.

· Membership and conduct of the GMEC shall be as stated in the Bylaws of the Texas OPTI and shall include the OPTI Academic Officer, Directors of Medical Education of the member institutions and representatives of the program directors, faculty and trainees.

· The Academic Officer shall designate a host facility for each meeting on a rotating basis who will be responsible for designating the at-large representatives to the committee for that meeting.

· The Academic Officer may invite such additional individuals to attend meetings of the GMEC as may be needed to conduct its business.

· The agenda of any regular meeting of the GMEC shall include:

1. Call of the roll.

2. Confidentiality statements.

3. Admission of program director, faculty and intern/resident/fellow representatives.

4. A reading and approval of the minutes of the previous meeting.

5. Report from the Academic Officer

a. Program inspections and corrective actions

b. OPTI site inspections

c. Internal reviews
d. Inservice examinations

e. Certification examinations

f. AOA communications.

6. Reports from each member institution.

a. House staff performance
b. Core competency training
c. Recruitment

d. Faculty development

e. Research

7. Report from faculty representative

8. Report from intern/resident representative
9. Old business
10. New business
11. Announcements
12. Next meeting
13. Adjournment
· Each member institution shall be responsible for providing to the GMEC a current description of each of its training programs including excerpts from its training manuals that are germane to the educational content and delivery.

· The GMEC shall periodically review the training documents of each institution and make such recommendations as may be needed to assure the quality and appropriateness of the educational content.

· The GMEC shall authorize the Academic Officer to notify the trustees if any training program is found, in its opinion, to be materially deficient in educational content or delivery.

· The GMEC shall review the findings of all inspections of its member institutions conducted by the various accrediting bodies.

· The GMEC shall review the corrective action plans submitted by its member institutions in response to material findings resulting from AOA inspections. The Academic Officer shall approve of such plans prior to submission to the AOA and present those plans for formal approval by the GMEC at its next scheduled meeting.

The GMEC shall recommend to the board of trustees such additional policies as may be needed to achieve the strategic mission of the Texas OPTI.

Policy: MISSION STATEMENT

Reference: B1.1, B1.9

Approval:

Revisions:

Exhibits: Bylaws, Annual report to the Board of Trustees, Self-study documents, Strategic plan
The Texas OPTI shall adopt and maintain a statement of its mission as an osteopathic academic consortium.

· The Mission Statement of the Texas OPTI shall include reference to the goals and objectives of the organization.

· The Mission Statement shall guide the development of the Texas OPTI strategic plan.

· The Texas OPTI shall enact such policies and procedures as are needed to accomplish the goals and objectives of the mission.

· The Texas OPTI shall monitor organizational outcomes that demonstrate achievement of the goals and objectives of the mission.

· The Academic Officer shall report outcomes toward achieving the goals and objectives of the OPTI to the Board of Trustees at least annually.

· The Board of Trustees shall approve the mission of the Texas OPTI and revise the goals and objectives therein stated at its discretion.

The mission of the Texas OPTI shall be incorporated into the bylaws of the organization.

Policy: NEW PROGRAM DEVELOPMENT

Reference: G1.9

Approval:

Revisions:

Exhibits: New program applications, OGMEC minutes, Trustees minutes

The Academic Officer shall oversee and facilitate the application process for new programs as required by the Committee on Postdoctoral Training of the American Osteopathic Association. Such activities shall include, but not be limited to:

· Review of all application documents including program descriptions and program manuals for compliance with standards established by the American Osteopathic Association and, where pertinent, the associated specialty college;

· Review of all proposed policies and procedures for compliance with Texas OPTI standards;

· Review of the financial condition of the supporting entity;

· Review of all affiliation agreements necessary for the successful conduct of the program;

· Review of the faculty roster to assure sufficient number and diversity to deliver the educational program;

· A formal visit to the training site to interview key leadership and faculty and review critical documents as specified in the OPTI checklist prepared by the Division of Postdoctoral Training of the American Osteopathic Association;

· Preparation of a summative assessment of the suitability of the site to conduct the requested program;

· Submission of all documents to the Committee on Postdoctoral Training on behalf of the training program;

· Where such programs are developed in a new member site, submission of nomination for membership to the OPTI Board of Trustees upon receipt of confirmation of approval by the American Osteopathic Association;

Policy: OPTI ORGANIZATION

Reference: A1.2

Approval:

Revisions:

Exhibits: Bylaws, Policies and Procedures, Organizational Chart

The Texas OPTI shall be organized as a self-governing entity under the auspices of the University of North Texas Health Science Center and to the extent permitted by the laws of the State of Texas. Such organization and governance shall be described in the Bylaws of the Texas OPTI and shall be maintained in accordance with the Standards for Accreditation of Osteopathic Postdoctoral Training Institutions as approved by the American Osteopathic Association (AOA). The bylaws shall include, at minimum, rules that address:

· Purposes and definitions of organization constituents;

· Classification and mechanisms of membership;

· Constitution and conduct of the board of trustees, officers or other structures of governance;

· Constitution and conduct of OPTI committees;

· All additional items of organization as deemed necessary for inclusion by the board of trustees or by law.

The Texas OPTI shall maintain a manual of policies and procedures to direct the operations of the organization. Such policies shall be revised as needed to maintain the integrity of operations and compliance with accreditation standards.

The Texas OPTI shall maintain a table of organization that reflects components of its governance structure and key relationships between those components.
Policy: OSTEOPATHIC PRINCIPLES AND PRACTICE

Reference: E1.7

Approval:

Revisions:

Exhibits: OMM training schedule, annual reports

In keeping with its stated mission, the Texas OPTI will assure that its member programs are in compliance with the AOA Basic Document for Postdoctoral Training with regard to the teaching and application of osteopathic principles and practice.

· Each program shall include in its training manual appropriate direction to its trainees in the incorporation of osteopathic principles and practice in their patient care activities.

· Each training site shall identify to the Texas OPTI those faculty who will be responsible for providing training in osteopathic principles and practice to their trainees.

· Each training program shall assess the teaching and application of osteopathic principles and practice as part of its internal review.

· The Texas OPTI shall provide continuing education to the trainees in its member programs and faculty development in osteopathic principles and practice.

· The Director of Medical Education at each member site will provide a description of activities relative to this policy as part of the annual report to the Texas OPTI.

The Academic Officer will provide a description of activities relative to this policy as part of the annual report to the GMEC and the board of trustees.

Policy:
 PARTICPATING PROGRAMS
Reference: A1.5, A1.6

Approval:

Revisions:

Exhibits: AOA Opportunities, approval letters
The Texas OPTI shall maintain such minimum number and variety of programs offered as may be required by the Standards for Accreditation of Osteopathic Postdoctoral Training Institutions of the American Osteopathic Association. Unless otherwise revised those standards require the Texas OPTI to

· Maintain participation by at least one AOA-approved program that provides training at the OGME-1 level;

· Maintain participation by at least two AOA approved residency programs that provide training that leads to eligibility for certification by a specialty board recognized by the Bureau of Professional Education (BPE) of the AOA;

· Maintain participation by at least one AOA-approved residency program in family medicine, general internal medicine, general pediatrics or obstetrics and gynecology;

· Assure that no member institution seeks or obtains AOA approval for more than one training program in the same discipline;

· Assure that each participating program receives academic sponsorship by a COCA accredited college of osteopathic medicine or HFAP accredited health care facility and that attestation of such sponsorship by the sponsoring institution is on file with the Texas OPTI.

Policy: PERFORMANCE OF TRAINEES
Reference: B1.5, C1.8, C1.9, F1.3, F1.4, F1.5, F1.6, G1.2

Approval:

Revisions:

Exhibits: GMEC minutes, DME reports to Texas OPTI, performance summaries, newsletters.
The conduct of postdoctoral training programs with regard to intern, resident and fellow performance shall be in strict accord with standards established by the American Osteopathic Association and the various specialty colleges. The following policies shall be overseen by the program directors, DME and GMEC at each site. The Academic Officer shall be provided with documentation of maintenance to these standards upon request.

· Each intern, resident and fellow shall receive an evaluation of his/her performance on each service. A summative, competency-based evaluation shall be provided by the program director at least quarterly. Annual evaluations will be provided to the appropriate specialty college as per their unique policies. The Director of Medical Education shall provide an annual report regarding the individual progress of all trainees in the institution to the Academic Officer . The Texas OPTI shall adopt a uniform template for this report.

· Each intern, resident and fellow shall be given the opportunity to evaluate each program in which he/she is enrolled. Such evaluations shall be communicated to the program director and Director of Medical Education. The Director of Medical Education shall provide a summative report of intern/resident/fellow observations annually to the Academic Officer. (NB: At the intern’s, resident’s or fellow’s choosing, they may provide program evaluations directly to the Academic Officer, the specialty colleges or the AOA.).

· The DME at each training site shall be responsible for monitoring adherence to national work hours and on-call standards. The DME shall report intern and resident performance in this regard to his/her GMEC at least annually. Interns, residents or fellows shall notify the Texas OPTI office if a violation of these standards occurs and is not satisfactorily remedied by the DME. The DME will provide contact information to each intern, resident and fellow at orientation.

· Each training site shall include passage rates for COMLEX 3 for the preceding year and the institutional performance on in-service examinations in its annual report to the Texas OPTI.

· Intern, resident and fellow representatives shall provide feedback regarding performance standards to the GMEC of the Texas OPTI at its regularly scheduled meetings.

· The Texas OPTI shall maintain a contemporaneous list of all interns, residents and fellows in its approved programs and monitor their progress toward graduation.
In order to assure compliance with these policies and published standards the Academic Officer or her/his designee shall complete an on-site inspection of each program at least annually. A written report of such inspections will be made to the GMEC of the Texas OPTI and be included in the minutes of the committee. The site inspector shall review:

· All training manuals to assure compliance with current standards;

· GMEC minutes to assure compliance with standards and appropriate representation of faculty and trainees;

· Trainee evaluations of teaching services;

· Faculty evaluations of trainees;

· Program director quarterly evaluations of trainees;

· Work-hours logs;

· Competency training and assessment records.

At the time of the inspection, the inspector will conduct a forum with all trainees to describe the role of the Texas OPTI in assuring the quality of their training experience and encourage communication of any issues that may warrant assistance or corrective intervention.
While the procedures described in this policy are intended to meet the associated published standards, the Texas OPTI and its member institutions shall seek to promote program assessment and improvement through open dialogue and dissemination of pertinent quality guidelines that appear from time to time in the medical education literature.

Policy: POLICIES AND PROCEDURES of the TEXAS OPTI
Reference: A1.10

Approval:

Revisions:

Exhibits: Policies and Procedures Manual

The Texas OPTI shall maintain such practices as are required for continued accreditation by the Bureau of Education of the American Osteopathic Association.

· The Texas OPTI shall prepare and maintain a manual of operations (Policies and Procedures Manual) that are in accordance with the standards and recommended guidelines published by the AOA in the Basic Document for Osteopathic Postdoctoral Training Institutions.
· The Academic Officer shall be responsible for reporting any statutory changes to the Board of Trustees of the Texas OPTI that may require revision to the Policies and Procedures Manual.

· The Academic Officer shall prepare revisions to the policies and procedures of the Texas OPTI and implement such revisions with the advice and consent of the Board of Trustees.

· The Texas OPTI shall enact no policy nor engage in any practice that is in violation of local, state or federal statute.
Policy: PROGRAM COMPLIANCE

Reference: C1.7

Approval:

Revisions:

Exhibits: OPTI site visit reports, GMEC minutes

As an advocate for interns, residents and fellows enrolled in its member programs, the Texas OPTI shall seek to assure the integrity of those programs and their compliance with all published standards for program approval by the American Osteopathic Association (AOA). Toward that end, it shall be the responsibility of the Academic Officer in concert with the GMEC and the board of trustees to regularly ascertain such compliance through the review activities of the Texas OPTI. Such activities may include but not be limited to:

· Periodic visits to member sites by the Academic Officer for review of critical documents that provide evidence of compliance with published standards;

· Submission of copies of such documents that demonstrate evidence of compliance directly to the Texas OPTI by member programs;

· Attendance by the Academic Officer or designee at program inspections conducted by the AOA or specialty colleges, review of those inspection reports and review of any corrective actions;

· Reports made by member institutions and programs at regularly scheduled meetings of the GMEC and board of trustees;

· Interviews of program participants conducted under the direction of the Texas OPTI.

The Academic Officer and the GMEC shall provide counsel where needed to such programs that it deems to be materially out of compliance with published standards in order to effect an appropriate corrective action.

Policy: PROGRAM INTERNAL REVIEWS

Reference: B1.7, E1.7, G1.7

Approval:

Revisions:

Exhibits: DME notices to OPTI

Each approved program in the Texas OPTI will provide evidence of having completed an internal review of its program. Such reviews shall occur within ninety (90) days of the midpoint between the most recent notice of approval and the next scheduled inspection.

· The GMEC of the OPTI shall receive a current list of all approvals to determine the timing of all required internal reviews.

· All internal reviews shall be conducted in a manner determined by the GMEC of the training institution.

· All internal reviews should seek to assess the quality of the training program and compliance with applicable published standards.

· All internal reviews shall assess teaching and application of osteopathic principles and practice to assure compliance with AOA standards.

· The Director of Medical Education (DME) shall provide written notice to the Texas OPTI upon completion of the internal review of each AOA approved program in her/his institution. Such notice shall include the date that each internal review was received by that institution’s GMEC and a list of members of the panel conducting the review.

· Where programs are dually approved by the AOA and the ACGME, internal reviews or inspections conducted in compliance with ACGME requirements shall satisfy the requirements of this policy. The DME may provide a statement of completion as described above noting reaffirmation of the findings by the GMEC of the institution. However, when an internal review is scheduled to occur greater than one hundred and eighty (180) days preceding or greater than one year following an ACGME inspection or internal review a distinct and timely review will be required. In all instances, assessment of compliance with unique AOA standards will be required.

Each program shall be expected to use the internal review process to identify strengths and weaknesses and identify best practice opportunities. Programs shall not report outcomes of internal reviews to the Texas OPTI.

Policy: RESEARCH

Reference: D1.1, D1.2, D1.3, D1.4, D1.5, D1.6

Approval:

Revisions:

Exhibits: Annual reports, OPTI financial statement, Trustee minutes

The Texas OPTI recognizes that the attainment of mastery in the practice of osteopathic medicine requires in-depth understanding of the mechanisms of disease as both clinical and social entities. Toward that objective, postdoctoral training programs within the institutions of the Texas OPTI shall encourage participation in research that seeks broader knowledge of diseases and their implications to the patient and society.

· Postdoctoral training programs shall be required to include within their program descriptions and policies a statement describing the research requirement for each trainee as mandated by the American Osteopathic Association and the various specialty colleges.

· The Program Director and the Director of Medical Education shall be responsible for assuring appropriate satisfaction of the research requirement by each trainee prior to advancement or program completion.

· The Texas OPTI shall dedicate funding in support of research by its member programs as determined annually by the board of trustees.
· The Texas OPTI shall coordinate collaboration between member institutions to promote the development of quality research opportunities.

· The Program Director and the Director of Medical Education shall assure that all research conducted within the training program meets all federal, state and local guidelines for the conduct of medical research and is reviewed by an Institutional Review Board (IRB). IRB approval or a determination of exemption shall be required to receive support funding or other resources from the Texas OPTI.

· The Texas OPTI, through the Texas College of Osteopathic Medicine and such additional resources as may be identified, shall provide academic support services for research conducted by interns, residents and fellows in its training programs. Such services shall include but not be limited to faculty mentorship, facilities as available, library services and information technology.

The Director of Medical Education shall provide a report annually to the Texas OPTI regarding the research accomplishments of the programs within her/his institution. The Texas OPTI Academic Officer shall include a summary of all research activities within the OPTI in the annual report to the American Osteopathic Association. The Texas OPTI shall identify research activities and accomplishments at least annually in the OPTI newsletter.

Policy: SELECTION and RETENTION of TRAINEES

Reference: F1.1, F1.2

Approval:

Revisions:

Exhibits: Site manuals, transfer communications
The Texas OPTI seeks to assure the qualifications and proficiency of all candidates entering the training programs of its member institutions. By virtue of accepting membership in the Texas OPTI, the various programs have agreed to abide by these standards.

· All interns, residents and fellows enrolled in approved postdoctoral training programs within the Texas OPTI shall have graduated from an COCA accredited college of osteopathic medicine.

· Each training site shall define its unique recruitment and retention policies in a written statement incorporated into its intern/resident/fellow manual.

· Selection and retention of interns, residents and fellows shall be solely based upon ability, aptitude, credentials, communication skills and only those qualities relevant to osteopathic graduate medical education.

· All training sites offering OGME-1 programs shall participate in the Intern and Resident Matching Program for osteopathic graduates and maintain those recruitment and appointment procedures as published by the AOA and the component specialty colleges.

· No training program within the Texas OPTI shall discriminate against candidates for initial appointment or reappointment on the basis of sex, race, age, religion, color, national origin, disability or veteran status.

· Training programs may accept transfers from other AOA-approved or ACGME-accredited programs provided that such transfers are in keeping with policies established by the various osteopathic specialty colleges as approved by the COPT. The member institution shall notify the Texas OPTI of all such transfers and no advance standing shall be given to any trainee unless and until approval is received from the specialty college or the AOA.

· Each member institution shall provide a list of all current trainees to the Texas OPTI and immediately notify the OPTI of any additions to or deletions from that list.

Policy: STRATEGIC PLAN

Reference: B1.1, B1.9

Approval:

Revisions:

Exhibits: Strategic plan, OGME minutes, Trustees minutes
The Texas OPTI shall adopt and maintain a strategic plan to guide leadership in the development and growth of the organization. The strategic plan shall be guided by the mission of the Texas OPTI and clearly articulate those goals and objectives established to achieve the mission.

· The Academic Officer shall be responsible for developing the strategic plan in concert with the members of the Board of Trustees.

· The Academic Officer shall be responsible for maintaining the operations of the Texas OPTI in accordance with the strategic plan.

· The strategic plan shall identify and prioritize those policies that will be enacted and activities to be performed to achieve its goals and objectives.

· The strategic plan shall anticipate the OPTI’s need for growth and diversity in its member programs.

· The strategic plan shall anticipate the economic impact of achieving the stated goals and objectives.

The strategic plan shall be approved by the Board of Trustees and reviewed at least annually.

Policy: SUBSTANTIVE CHANGE

Reference: B1.4
Approval: 
Revisions:
Exhibits: Notices of substantive change
The Texas OPTI shall monitor and report any substantive change in programs at its member institutions. For the purposes of this policy, substantive change shall include but not be limited to a change in the program director, a change in the use of affiliate facilities needed to provide required elements of the training program, a change in the ownership or management of the member institution, a change in the director of medical education, a change in the administrative director of medical education where such position exists, or any change that may reasonably be expected to affect the conduct of the approved postdoctoral training program(s).

· The chief administrative officer of the member institution or her/his designee shall be responsible for notifying the Texas OPTI of any substantive change.

· Such notice of substantive change shall be provided to the Academic Officer of the Texas OPTI within thirty days of occurrence.

· The Academic Officer shall determine the effect that any substantive change shall have on the member’s ability to continue to conduct postdoctoral training within the standards established by the OPTI, the AOA and associated specialty college(s).

· The Academic Officer shall notify the AOA and the associated specialty college(s) of any substantive change reported by a member institution.

· The Academic Officer shall inform the Board of Trustees of any substantive change by a member institution at its next scheduled meeting. Such notice may occur sooner if the Academic Officer determines that the change may effect the ability of the institution to continue membership in the OPTI.

· The Academic Officer shall inform the Graduate Medical Education Committee (GMEC) of any substantive change by a member institution at its next scheduled meeting.

· The GMEC shall recommend and approve such actions as may be needed to maintain the integrity of the affected program(s) and participation in the activities of the Texas OPTI.
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